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1. Long-term development

For the aim of being a company to support people s securityand | ...
safety and comfortable living with protecting facilities, people, and
properties

Designed three-year plan Grand Design 2017 for the practice of growth strategy,:-: Sales of ALSOK

While targeting the sales of ALSOK Group ¥1 trillion into view Group
¥1 trillion
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Trends of China, emerging nations, To the new development stage by

and Western economy .
Changes of geopolitical risks praCtlce of grOWth Strategy

Low birthrate and longevity, Labor scarcity
Possibility of endurance on finance and
construction of countryside and social security cost

Large scale
event

Diversifying risks by development of technology
Threats of natural disaster
Pre-congress
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2 . Development to meet expectations of stakeholders

Customer s needs

Customers
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Suppliers
PP Society

. Stakeholders
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and investors employees




3. Basic policies of Grand Design 2017

@OExpansion of existing business by
increasing productivity of sales
representative

@Expansion in net sales by bringing
the best of synergy effect

®Providing new services to meet

ws/
Facility

~ HOCHIKI

Japan Facilio
~ ALSOK Souei

' . Sokei Building Service

@Improving labor productivity per
person

@Utilizing human resources

®Cost reduction as a group whole
including managerial side

ANTEI CARE



4 . Strategy of Grand Design 2017

To the next 50 years ~Developing by cooperation within ALSOK Group~

Basic Policies for Grand Design 2017

Response to outsourcing needs and diversifying needs of
customers

Marketing Strategy : ._
Approach to promote the marketing strategy

Compositive security service
corresponding to diversifying
risks and needs

Evolution to a service protecting customers from diversifying
risks resulted by environment change and technical innovation

Construction of facility Providing services such as security, fire protection, construction,
NEREEENE NS VERESSSGEIClEEN  building maintenance in one-stop

Development of new products Development of new products and services by utilizing the
and services newest technology
Expansion of business Expansion of business having synergy with existing business

Stable securement of human resources Stable Securement of Human Resources

and cultivation of human resources Cultivation of human resources having competitive strength
having competitive strength Office with vitality




5. Marketing Strategy

(1) Business Corporation

Terrorism e

against

facilities Pranks and

attacks against
products

4 Leak of classified
- information

\ Terrorism and N
troubles in events Labor \
‘ scarcity
L Cyber attack . Natural 9
- disaster

Providing services protecting companies Accept on trust of one’ s own security service
from every risks that threatens safety and and management services from labor scarcity
securit and aging of employees

m Enhancement in contracts of large scale projects

m Capturing outsourcing needs such as stationed security,
transportation security, and facility management

m Focus on market that newly-build facilities and renewal of existing
facilities could be seen




5. Marketing Strategy

(2) Financial Institutions

Terrorism against « Re_const_ruction
financial \ in regional

financ . _ . finance
institutions Risk concerning -

| handling cash
_ Cyber attack ‘ 4 Reconstruction in
consort finance

Increase of online

Leak of classified | financial crime Progress in multiple financial
- information ‘ service (life insurance, damage

insurance, entrustment, bank)

Az
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Expansion in total service for security Expansion in outsourcing service

m Expansion of outsourcing service which supports efficiency and rationalization in bank
business

m Contribution to regional financial institutions and reclamation of new customers
throughout business matching

m Sales promotion for total service of security which captures the chance of premises
renewal or establishing new premise




5. Marketing Strategy

(3) Public Sector

Important protective .
- facilities (Public Office, ) .
, Management of Y nuclear plant etc.) FR R
the country Check and .

management of
public infrastructure

. Disaster
Business g tructi ‘. Service for the ™%
‘ reconstruction (
concerning large R elderly
scale events

Az

Public Sector-Providing collaboration service between ALSOK and public work service

m Expansion in contracts concerning PPP and PFI

m Expansion in contracts of security service concerning events and large scale
international conference

B Supplement by private sector for public service concerning security and safety




5. Marketing Strategy

(4) Individuals

Service and products responding to diversifying needs concerning safety and

Long-term care
facility, home care

B Measures against stray and snatch

m Measures against.crimes aimed towards children

HOME ALSO<
B measures against stalker | —— |
and bestial crime ‘ MIMAMORI SUPPORT
m Simplified home security mEmergency - mHealth
Report Counseling
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m Home Security m Condominium security
-Corresponding to smartphone
nome Atso<  -Outdoor video surveillance

ALBO eye

m Watching over
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5. Marketing Strategy

(4) Individuals

Creating new hybrid service by fusing security and long-term care, especially focusing on
expansion of service for the elderly

{ ﬂ@ Services besides Long-term
d Health nselin - y i 7 )
&\2‘&' '_: ealth counseling ong-term care insuranc Home care Service care facility service
Needs "gce)giscj'tatzﬁ)antme”t ;'v%r&i”l?/';?rand atety Welfare equipment Private residential
complying with
statep Xf r?ealth Health maintenance confirmation Home attendant , day home

service Emergency report service

Custody of Inheritance
vacant house Counseling

Other related
needs

One-stop service utilizing the synergy of ALSOK Group

Enhancement in

Field of Security Field of Long-term care
‘Hardware and system ' New hybrid service by -In-home
-Watch over fusing security and ‘Home visit
*Response to emergency long-term care -Day care
-Support for living -Private residential home
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Field of health
association
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Delivering seamless service




5. Marketing Strategy

(5) Overseas

Expansion of business based on the situation of each country and
Challenge to new business
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J Expansion of Electronic Security Services and General Property
Management and Fire Protection Services
Strengthening relationship with local security companies
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6. Approach to promote the marketing strategy

(1) Compositive security service corresponding to diversifying risks and needs
Diversifying Risks

« Juvenile Divulging of Special
' Crime information fraud
@ Cyber Natural
Crimes Disaster
Evolution to a service protecting customers from diversifying risks
resulted by environmental change and technical innovation

~_~

Expansion in objectives to protect
L

Secure within and without facilities
Secure safety of individuals

Elements that is necessary for the development of security service

Understanding the situation more .
quickly and in detail Prepared to response to any affairs

Security Guards Center function

Multitask of security guards Connecting hub function between
Expansion in functions of security informations that are collected, shared,
guards utilizing ICT technology analyzed and relating institution
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6. Approach to promote the marketing strategy

(2) Construction of facility management business structure

Not only providing security service , but to provide facility security and
variety of services in one-stop by cooperating with ALSOK Group

Facility
Management

ALSOK Facility Management Service

Building
Maintenance

p

Facility Fire

Constr- Manage- . Protec-
uction ment Security tion

ALSOK Group
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6. Approach to promote the marketing strategy

(3) Development of new products and services

Development of new products and services by utilizing
the newest technology

Marketing Strategy

Strategy

of

GD2017 Response to outsourcing needs and diversifying needs of customers

ODevelopment of new security service, realizing the optimization of
cost and high quality security service which is combined with
security guard and ICT

OExpansion in software services for public sector commencing with

New products ) 1
national resilience

and services

ODevelopment of integrated solution from stationed security guards
and building management system

ODevelopment of new services for individuals by integrating long-
term care service and security service

-Flying robots

-5G Network (large capacity high- -Sophistication of image analysis
Technological speed communication) -Sophistication of sensing technique
evolution -Big Data and authentication technique
-Wearable terminal -Improvement in accuracy of location
information
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6. Approach to promote the marketing strategy

(4) Expansion of business

Expansion of business such as facility management and long-term
care business which has synergy with existing business

Image for expansion

of business
Facility
Mmanagement SStationed
; ecurity
—bUSI NESS Services

General Prope
Management
and Fire
Protection
Services

Long-term Long-term care
care and d lati
relating an rg ating
business business

Electronic

Security
Services

Transportathg

Security
Services
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6. Approach to promote the marketing strategy

( 5 ) Stable securement of human resource and cultivation of human resources

having competitive strength
Stable Securement of ‘

Human Resource

Y¢Enhancement in recruitment of new graduates
and carriers

Y¢Promotion in recruitment of Group companies

Y¢Promotion for active role of elderly human
resource

Realization of

personnel affairs that
match basic strategy

Cultivation of human

resource having competitive strengt Office having vitality

Y¢Promotion of work-life balance
YeHuman resource development of specialists and

leaders YrReconstruction of valuation system
YePromotion of personnel affairs concerning Y¢Promotion of diversity
Group companies ~Promotion active role for women~

Percentage of woman in
administrative position
Target: 5%

YeFulfilling education and training programs
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7/ . Financial Goal

FY 2015 FY 2018
Net Sales ¥365.7 billion Approx. ¥500.0 billion
Ordinary ¥24.7 billion Approx. ¥40.0 billion
Income

1 0]
Ordinary _ 6.8% Approx. 8.0%
Income Ratio
Approx. 10.0%
ROE 7.8%
Strateqgy for improvement of ROE Basic Policies Marketing Strategy etc.

- Compositive security service

- Construction of facility management business
structure

- Development of new products and services

- Expansion of business

Improvement
of Ordinary
Income Ratio

®Expansion in net sales of
ALSOK Group

- Improving productivity per person
- Utilizing human resource
- Cost reduction

@Conversion to high profit
constitution

Appropriate

shareholder
SRS Keeping stable dividend aiming
30% dividend payout ratio



3.

Investment Policy

While maintaining stable financial base, ALSOK seeks improvement of ROE by
generating cash from enlarging profit and accelerating development of business
by strategic investment

Strategic
Investment

A

Improvement
in profit margin

Development of
business

Growth Image

lllllllllll

------------

—

FY 2015 > FY 2018
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9. Response to Corporate Governance Code

Policy

Smooth Basic concerning

operation in 3
pGeneral policy of politic

Meeting of capital stock

Stockholders pO"CY holdings

SOHKEI
. . Charter W
Cooperation with stakeholders = Code of olaying an
haside hareholde Manalgerial conduct active role
‘ ‘ : policy

Compliance i .
with Adequate disclosure and secure of Business W o dnonce °

Corporate plan basic policy

Governance
Code

Realization Internal
management

Execution of duties such as board of of Mid-tern oeton and °
. managem- Risk
ent management

; ; Meeting Mid-term
Dialogue with shareholders - = Tag;gé of

investors target

Sustainable growth of companies
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